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Mission:
Direct and implement the development of Chaffee Crossing in a manner that promotes

economic growth and enhances the quality of life for the region. 

Goal:
Maximize the value of Chaffee Crossing by creating an attractive, upscale development

that includes sound infrastructure, quality housing, recreational and community facilities,

retail establishments and businesses that provide above-average paying jobs.

TABLE OF CONTENTS

FCRA BIDS A FOND FAREWELL
Bob Evans, former Superintendent of Greenwood

Public Schools, retired from the FCRA Board

of Trustees after 14.5 years of volunteer service.

We are very grateful for Bob’s encouraging, positive 

influence and all the good-natured jokes that kept us 

laughing and thinking.

Ivy Owen presented Bob with the traditional Fort 

Chaffee mounted brass artillery shell casing

upon his retirement.



A Message From The FCRA Executive Director

Board of Trustees

Fort Chaffee Redevelopment Authority

Fort Smith, Arkansas

2016 was a monumental year, surpassing a whopping $1.3 Billion

in capital investments and meeting land sales revenue goals as well. I don’t 

think anyone can deny that Chaffee Crossing has reached its prime—prime

for more land sales, innovative land development, more healthcare-related businesses and prime 

for even more housing development. We have opportunities for comprehensive infrastructure 

construction within our Historic District that will support the additional rehabilitation taking 

place there. The coming year will see massive rehab projects in the District as a result of 2016 

building sales. The welcoming of the first medical school freshman class for the Arkansas College 

of Osteopathic Medicine will be an exciting time for the medical community in the River Valley. 

Last, but certainly not least among the notables, will be the opening of the new corporate 

headquarters for ArcBest Corporation, Inc. Yes, Chaffee Crossing is in its prime.

Our great staff continues to perform in its prime. We have a small and dedicated group

of folks who have taken ownership of this project. That is proven each day of the week.

They never shy away from a challenge. We are blessed to have them on our team.

Each one of you play an important role in the success of this project. I appreciate your

dedication and commitment of your free time. We are asking more of you as we grow

and I know that you will take on the challenge. We continue to maintain our focus

on our mission, goals and objectives and are directed by our Master Land Use Plan,

enabling FCRA to continue in its prime.

I wish each one of you a very prosperous 2017.

Respectfully,

Ivy Owen, PCED, EDFP - Executive Director

$1.324
BILLION
IN CAPITAL INVESTMENTS

Details on pages
16 & 17



A Message From The FCRA Board Chairman
As I reflect on the accomplishments of 2016, I am reminded of the misson and goal
of this operation. We are to create an attractive, upscale development in a manner
that promotes economic growth and enhances the quality of life for the region.
Let’s see what the record tells us about 2016.

Two new streets were built and multiple residential developments were started.
The Historic District attracted new businesses. Last, but certainly not least,
more than 1,600 well-paying jobs exist in the Chaffee Crossing area today. 

So, as you can see, the hard work of the FCRA Board and Staff is accomplishing big things 
for our region. Many more exciting projects and openings are expected for 2017. Stay tuned!!!
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IN THE NATIONAL
SPOTLIGHT

THE GOLD STANDARD IN ECONOMIC DEVELOPMENT
For the second time in four years, Fort Chaffee

Redevelopment Authority was honored with the

John Lynch Base Redevelopment Excellence Award

from the Association of Defense Communities (ADC) 

for spearheading the reuse of the former Fort Chaffee

into Chaffee Crossing, Arkansas’ premier economic 

development project. FCRA also received the award in 

2012, recognition that distinguishes it from 200+ other 

BRAC communities across the country.

Ivy Owen, Executive Director of Fort Chaffee 

Redevelopment Authority, accepted the award June 21

at a special ceremony in Washington, D.C., during the 

Defense Communities National Summit hosted by ADC. 

The ceremony featured keynote remarks by Senators 

Richard Durbin (D-IL) and Lindsey Graham (R-SC).

Senator John Boozman (R-AR) along with representatives

of Senator Tom Cotton (R-AR) and Congressman Steve Womack (R-AR) were in attendance.

“Fort Chaffee Redevelopment Authority is one of the 

greatest redevelopment community success stories across 

the country,” said Michael Cooper, president of ADC.

“The hard work that has gone into building economic

growth for the area has rightfully earned the organization

the John Lynch Base Redevelopment Excellence Award, 

named in honor of one of the most influential leaders

in community redevelopment.” Congressman Steve Womack, 

state legislators and friends celebrated FCRA’s success

with a reception in Fort Smith in July.

AT THE TOP OF THE LOGISTICS CHAIN
FCRA was also selected for the second year in a row

as a recipient of the Award of Excellence in Logistics

by Expansion Solutions Magazine. The award is one

of the national site selection magazine’s Top Five Awards

of Excellence recognizing economic development 

organizations that have shown exceptional progress

in the awarded area of development. FCRA was chosen 

because of the support system offered to businesses,

as well as recent activity and potential growth. Strategic location, a pro-business climate, investments

made in improving infrastructure and the availability of buildings and sites were among the top deciding 

factors in choosing FCRA.



MOVING THE NEEDLE 
In 2012, The Degen Foundation board members were

challenged to “move the needle” and make a real impact

on regional healthcare. In August 2016, they officially 

met that challenge with the dedication of the new 

Arkansas College of Osteopathic Medicine (ARCOM)

in Chaffee Crossing. Building on the gift of 200 

acres from Fort Chaffee Redevelopment Authority, 

the Arkansas Colleges of Health Education (ACHE) 

constructed its first medical school which will 

welcome an inaugural class of 150 osteopathic medicine students in August 2017.

The $32 million, state-of-the-art ARCOM facility is as technologically advanced and efficient as it

is beautiful. One hundred top level faculty are being 

recruited from all corners of the country to earn salaries 

averaging more than $100,000 per year. The college is 

expected to have an $100 million annual impact on the 

Fort Smith regional economy. By establishing residencies 

throughout Arkansas and the south-central United States, 

the school hopes to make a significant impact on healthcare 

in western Arkansas and eastern Oklahoma area as doctors 

often establish practices within 100 miles of where they 

perform their residencies.

In December, ACHE broke ground for The Residents,

an 84-unit apartment complex. Located adjacent

to the medical school, students will enjoy living quarters 

designed specifically for their convenience with amenities 

such as group study rooms, a dog park, a pool, an exercise 

facility, gardens and green spaces, connectivity to multi-use 

trails and other features, all part of the walkable

community conceptualized

for the campus.

ACHE has formed

a Planned Zoning

District (PZD) for the

traditional neighborhood

development complete

with residential

neighborhoods, retail

and commercial shops

and numerous amenities.

An announcement

for additional

colleges is expected

in the near future.

ARKANSAS COLLEGE
OF OSTEOPATHIC

MEDICINE

150

$1OO
MILLION

MEDICAL
STUDENTS
PER CLASS

ANNUAL ECONOMIC
IMPACT



BIG BUSINESS ISN’T SLOWING DOWN
Significant progress can be 

observed on the construction 

site of the new $32 million 

ArcBest Corp. headquarters. Contractors have 

moved indoors to add finishing touches to the 

three story, 195,000 square-foot, facility. Nearly one 

thousand employees will be moving into the building 

mid-year 2017. New jobs being created by the 

transportation and logistics company have spurred 

residential and commercial development throughout 

Chaffee Crossing. ArcBest purchased 70 acres

from FCRA to accommodate future expansions.

On March 1,

York, PA-based 

Glatfelter announced 

it was purchasing the former Mitsubishi Power 

Systems Americas building on Chad Colley Blvd.

to open an air-laid paper manufacturing facility.

The company produces absorbent papers used

in personal hygiene and cleaning products.

Glatfelter president Chris Astley told those attending 

the press conference that the company would 

create 83 jobs paying $25 per hour. Renovations are 

expected to be complete and ready for production

in late 2017 or early 2018.

Mars PetCare closed the year 

strong with a December 14 

announcement of a $72 million 

expansion. Arkansas Governor Asa Hutchinson

and AEDC Director Mike Preston made remarks 

during the announcement. This is the third 

expansion of the pet food production plant that 

will result in 130 new jobs and a new production 

line in the building constructed in 2007-2008. 

Mars currently employs 252 highly skilled 

manufacturing professionals. The company has 

indicated an additional $100 million expansion

may occur in 2018.

NEW AND EXPANDING
INDUSTRIES



DIVERSE
DEVELOPMENT

A HEALTHY BUSINESS MIX
Guided by a Master Land Use Plan, Chaffee Crossing is rapidly growing

into a diverse community within the cities of Fort Smith

and Barling that is comprised of industrial, commercial, 

residential, historical and recreational entities.

These businesses have formed a tight-knit network

of people and resources that support each other

as well as the regional economy. In 2016, total land 

sales reached $2,828,953. This included

several World War II-era buildings that

will be converted into viable businesses

in the coming months. See Page 14

for a detailed listing of properties sold

in 2016. There are approximately 1,750 

acres of marketable land available 

for sale out of the original 5,500 acres 

conveyed to FCRA from the U.S. Army

as part of the 1995 Base Realignment

And Closure (BRAC).

FCRA consults

with the professional

real estate

marketing firm 

Ghan & Cooper Commercial Properties

to list all FCRA available properties

and buildings. See the FCRA

Marketable Acreage map on Page 23.

THE NECESSARY
TRANSPORTATION INFRASTRUCTURE
In July 2015, the newest section of future Interstate 49

(AR Hwy 549) opened through the heart of Chaffee Crossing.

This has been a significant factor in Chaffee Crossing property sales

and development in 2016 and will continue to drive future sales even more as the Arkansas Highway

and Transportation Department begins planning and engineering to connect Interstate 40 at Alma

with I-49 at Barling. Positioned at the heart of the nation’s infrastructure, Chaffee Crossing offers

interstate, rail and Arkansas River access as a part of its complete development package.

HISTORIC DISTRICT TAX CREDITS 
Creating a business-friendly atmosphere and preserving the history of Camp Chaffee and Fort Chaffee 

(constructed as an U.S. Army base beginning in 1941) is very important to the FCRA board and staff.

One way of doing this was to create the Chaffee Crossing Historic District (CCHD) which is now listed

on the National Register of Historic Places. Dozens of buildings and structures within the district qualify

for Arkansas Historic Preservation Tax Credits, up to 20% federal and up to 25% state. See Page 20

for more information about exciting renovations of warehouses and historic buildings.



FRESH BEGINNINGS

NEW DEVELOPMENTS IN RECORD BREAKING NUMBERS
Without a doubt, 2016 was a record-breaking year for Chaffee Crossing

in terms of groundbreakings and new beginnings. Starting in March

through December, there were twenty-six (26) groundbreakings,

renovation projects started and ribbon cuttings. From first-time

entrepreneurs to seasoned business owners and non-profits

to industrial giants, there was a constant flow of new energy

and excitement throughout the community.

HIGHLAND CROSSING
WELLS LAKE RD.

ACHE - THE RESIDENTS
7010 CHAD COLLEY BLVD.

FORT SMITH BREWING COMPANY
7500 FORT CHAFFEE BLVD.

YOUNG CHILDREN’S HOME
11201 CUSTER BLVD.

AVALON AT CHAFFEE CROSSING
McCLURE DR.

APPLICANT INFORMATION
7612 TAYLOR AVE.

501
JOBS CREATED 

26
PROJECTS 



OLD FORT FURNITURE
7606 FORT CHAFFEE BLVD.

McCLURE DR. EXTENSION
FORT SMITH

FLIGHTMASTERS MAC
2014 E. CHURCH ST. - BARLING

GREENVIEW LAWNS
8200 CHAD COLLEY BLVD.

BROWNWOOD LIFE CARE CENTER
7500 WELLS LAKE RD.

CHAFFEE CROSSING CLINIC
11300 ROBERTS BLVD.

RIVER VALLEY ANIMAL HOSPITAL
400 FRONTIER RD.

STONEHOUSE RESTAURANT
8801 WELLS LAKE RD.

$323 MILLION PROJECTED 2016
CAPITAL INVESTMENTS



RISE
$3MM
FCRA and City

of Fort Smith shared 
commitment to build
6.5 miles of multi-use

trails in three years

#1A COMMUNITY
ON
THE

CHAFFEE CROSSING

BASE REDEVELOPMENT
PROJECT IN THE U.S.

2012 & 2016

26
Historic District

Businesses

$1,347,246,142
CAPITAL INVESTMENTS

1997-2016*

Arkansas Gov. Asa Hutchinson
visited Fort Smith multiple times

in 2016 for announcements related
to Chaffee Crossing businesses.  

Fort Smith-based transportation
and logistics giant, ArcBest Corp., 

made great progress toward 
opening a new headquarters 

building and creating 975 new jobs.

All of the
residential neighborhoods

in Chaffee Crossing
are being developed

by local builders
and contractors,

keeping local dollars
in the local economy.

1,750
MARKETABLE

ACRES

$2,828,953
2016 LAND SALES

202 ACRES



All of the
residential neighborhoods

in Chaffee Crossing
are being developed

by local builders
and contractors,

keeping local dollars
in the local economy.

All financial data unaudited.
*Projected totals based on property sold through 2016. 

3,504
JOBS

CREATED*

20
Residential

Developments

1,904
Single-Family
& Multi-Family

Units*1,750
MARKETABLE

ACRES

$2,828,953
2016 LAND SALES

202 ACRES

The Arkansas College of Osteopathic Medicine
plans to improve regional patient access to care by recruiting

top-level med students and working with healthcare
providers to hire them upon graduation.

Air-Laid paper manufacturer Glatfelter
will create 83 high paying manufacturing

jobs in the former Mitsubishi building.

Mars PetCare, a division of M&M Mars, 
continues to invest and expand

with a $72 million announcement
that will create 130 jobs. 



PERFORMANCE
REVIEW

Assets  =  $19,628,565

Liabilities  =  $65,392

Revenue*  =  $3,719,696

Expenditures  =  $3,492,124

Net Income  = $227,572

Capital Expenditures**  =  $1,438,335

2016 OPERATING RESULTS

All financial data is actual, unaudited data through 12/31/16.

* Revenue includes proceeds from land sales, leasing, rail car 
storage, grants and Historic District activity.

**Capital expenditures include water and sewer lines,
street construction, demolition, land repurchases,
building and site improvements, and purchase
of maintenance and office equipment. Amounts spent
only by FCRA as of 12/31/16; may not reflect total
project costs.

ANOTHER YEAR FOR THE RECORD BOOKS
FCRA had a profitable year with net income of $227,572,
which far exceeded a budgeted net loss of $928,500. Although 
revenues were 2% under budget, FCRA did a tremendous job 
keeping expenditures down;  they were under budget by
$1.25 million (26%). Revenues totaled $3.72 million, of which 
76% was derived from land sales. The year 2016 was one of 
FCRA’s top five land sale years in its 20 years of existence. 
Approximately half of the 5,500 acres originally conveyed to 
FCRA is still available for sale.

FCRA ended the year in a good financial position
with $19.6 million in assets and very little debt. Liquidity
is very high with $4.5 million in current assets, of which 97%
is cash and cash equivalents. It is important for FCRA
to keep a high cash reserve as land sales can be unpredictable. 
FCRA is in a strong position to cover future operations
and obligations.

PROPERTY SOLD 
 Free Will Baptist Family Ministries, Inc. 20.00  $150,000  Multi-family residential
 Chaffee Commercial Properties, LLC 2.80  $84,000  Business park
 Curly & Crash, LLC 0.71 / 242, 250  $225,000  Drug testing service
 The Haven Addition, LLC 18.16  $290,560  Multi-family residential
 TRSouth Properties LLC 2.00 $61,111  Veterinary clinic/hospital
 QB Ventures, LLC 0.35 / 212  $85,000  Microbrewery
 ERC Holdings, LLC 17.58  $386,760  Single-family residential
 Diades Investments, LLC 2.91 / 203, 204, 205, 206, 207  $100,000  Commercial/retail development
 Providence, LLC 53.348   $746,872  Single-/multi-family residential
 Evans Family Trust  2.69 / 236, 237, 243, 244  $31,000  Commercial storage facility
 MMR Holdings, LLC 1.26  $7,500  Warehouse property
 CrossFit of Ft. Smith, LLC 2.11  $10,000  Fitness center
 Beam Properties, LLC 2.90  $26,100  Single-family residential
 Humanity Salon & Spa, LLC 0.24 / 844  $15,000  Retail salon
 Shire, Inc. 35.03  $413,030  Single-family residential
 Blake Properties, LLC 4.22  $84,400  Commercial office
 Beam Properties, LLC 9.18  $82,620  Single-/multi-family residential
 NWA Child Care Resource & Referral Ctr. 0.24 / 1186  $30,000 Government services
NO-COST TRANSFERS  
 The Learning Fields at Chaffee Crossing 2.81 $0  Gardening education
 Steep Hill Cemetery Charitable Trust 1.40   $0   Cemetery
 Flightmasters Model Airplane Club 15.00  $0    Recreational airplane field
 Museum of the Hardwood Tree 6.64   $0    Indoor and outdoor museum
PROPERTY SALES PENDING
 ERC Holdings, LLC 30.16 $361,920 Single-family residential
 Randy DeCanter 0.79 / 215, 216 $110,000 Furiture store/studio apartments
 Steve & Roberta Dawson 1.10 / 313 $75,000 Retail swimming pool showroom
 Fort Smith Montessori School 15.00 $150,000 Private School

TOTAL LAND SALES CLOSED IN 2016  201.578 ACRES $2,828,953

LAND SALES CLOSED IN 2016
 BUYER ACRES/BLDG #  PRICE  INTENDED USE



MISSION CRITICAL: CREATING QUALITY JOBS FOR A QUALITY WORKFORCE
Job creation at Chaffee Crossing continues to rise in relation to capital investments. 
Since 2008, projected job creation has increased 184% (based on estimated data),
with more than 500 being generated in 2016. Site selectors and investors 
consider the availability of a highly skilled, trainable workforce a critical element 
in their search for site locations. Customized training programs available through 
University of Arkansas-Fort Smith, Arkansas Tech University-Ozark and other area 
secondary education programs are an added incentive.

Gov. Asa Hutchinson
said in a statement about the Mars 
announcement made in December,
“Mars Petcare’s decision to expand this 
facility speaks highly of the company’s 
existing workforce in Fort Smith,
This is a very significant investment
that will impact not only the local 
economy but that of the state. Thanks
to the leadership of Mars Petcare
for choosing to grow in Arkansas
and the associates who make it
such a great place to work.”
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$45,483,368 
$37,363,524 

$27,554,305 
$19,136,171 

$14,664,829 
$12,207,149 

$9,856,963 
$7,601,994 

$3,048,547 
$651,112 

FCRA CUMULATIVE
TOTAL REVENUE
1997 - 2016 

FCRA CUMULATIVE
JOB CREATION
1997 - 2016  (Projected based on property sold) 

Commercial/Retail
1,278

3,504
TOTAL JOBS

EST.

Industrial
1,018

Educational
735

Residential
235

Government
142

Medical
67

Religious/Historic District/Recreation/NFP/Infrastructure
29



CAPITAL
INVESTMENTS

$1.347
BILLION
TOTAL CAPITAL INVESTMENTS

INDUSTRIAL  $564,231,734  42% 1,018
RESIDENTIAL  $327,240,250 24% 235
GOVERNMENT  $168,035,000  12% 142
EDUCATIONAL  $107,080,000  8% 735
COMMERCIAL/RETAIL  $94,860,000  7% 1,278
UTILITIES/INFRASTRUCTURE  $57,162,695  4% 0
MEDICAL  $13,870,000  1% 67
RECREATIONAL  $11,782,000  1% 12
RELIGIOUS  $2,220,000  0% 16
HISTORIC DISTRICT  $734,463  0% 0
NON-PROFIT  $30,000  0% 1

TOTAL  $1,347,246,142  100% 3,504

PROJECTED CAPITAL INVESTMENTS IN CHAFFEE CROSSING

 TYPE AMOUNT  % OF TOTAL  JOBS

WE DON’T OFTEN GET TO SAY THE “B” WORD
Capital investment projections for Chaffee Crossing
are soaring to new heights, passing the one BILLION 
dollar mark. That’s a benchmark not often reached
in western Arkansas, but one that has now been 
achieved with the faith of FCRA board members,
the confidence of investors and the vision
of community leaders.

Twenty-six (26) different projects started in 2016 
with an estimated value of $322.5 million in capital 
investments will generate quality jobs and new
places to live with healthcare options for families
and pets, shopping, restaurants, services, recreation 
and amenities nearby. Here are a few more highlights 
of the year that shouldn’t be overlooked.

Commercial – A variety of commercial businesses 
opened in 2016, bringing much needed services closer 
to residential neighborhoods and a growing business 
base. ERC is constructing three office buildings
to lease at Massard Road and McClure Drive
beginning in early 2017.
Restaurant – StoneHouse, Chaffee Crossing’s first 
restaurant, opened in the former Maness School 
House. Special guests for the official ribbon cutting 
were members of the last class before the school was 
closed in 1941 for construction of Camp Chaffee. See 
the photo on Page 11.



Infrastructure/Utilities – FCRA partnered
with the City of Fort Smith to extend
McClure Drive between Massard Road
and Wells Lake Road and open a new street, 
R.A. Young, Jr. Drive. The $2.8 million project 
provides access to the new ArcBest Corp. 
headquarters and has spurred residential 
property sales in the area.
—Construction of the new Mercy Clinic
on Chad Colley Blvd. in Barling required
a new water main to be installed. The City 
of Barling and Arkansas Colleges of Health 
Education shared the $100,000 expense 
as an investment in this project and future 
development along Chad Colley Blvd.
Recreation / Amenities - FCRA also agreed to split $3 million 
with the City of Fort Smith to build 6.5 miles of multi-use
trails through Chaffee Crossing that will connect to trails
in Ben Geren Regional Park.
Non-Profits – FCRA transferred 15 acres to Flightmasters Model 
Airplane Club for a practice and demonstration field. Club 
members have maintained and improved the property
for five years and donated proceeds from events to support 
the Historic District. 

PLANNING FOR HISTORIC DISTRICT DEVELOPMENT
A Planned Zoning District (PZD) for the Chaffee Crossing 
Historic District has been created to guide future development. 
A Historic District Master Plan calls for the area to be an urban, walkable district with retail shops, commercial 
businesses, restaurants, museums and public spaces, and possibly live-above-retail studio apartments in the 
barracks. The PZD divides the area into four distinct districts: Warehouse District, Legacy District, Enterprise 
District and Memorial District. Fifty-five structures in the Historic District are eligible for Arkansas Historic 
Preservation Program Rehabilitation Tax Credits (up to 45%). See Page 20 for more details about exciting 
things happening in the Chaffee Crossing Historic District. 

AR Tech University-Ozark

Blake Construction

Comfort Specialists Heat & Air

Copperhead Engines 

Cre8ive Arts Network

C.U.R.E.

Diades Investments (3) 

Enchanted Wedding Chapel 

Fantasies at the Fort

Forsgren, Inc.

Fort Smith Brewing Company 

FS/VB Plumbing School

Healthpointe Insurance Services

Humanity Salon & Spa

King Management

Magic Brush

Marine Corps League

McCafferty School of Irish Dance 

Old Fort Furniture

Quick Discounts

River Valley Community Church

Rowe Sheet Metal

UAFS CDL School

U.S. Coast Guard

Vietnam Veterans of America

Western AR Runners

HISTORIC DISTRICT BUSINESSES

HEALTHPOINTE INSURANCE SERVICES
7424 ELLIS STREET



Serenity
Hill

Providence II
at Chaffee
Crossing

Avalon
at Chaffee
Crossing

Solomon’s
Gate

 RESIDENTIAL
EXPLOSION

Residential

Commercial

Mixed-Use Res/Com

Institutional

THE CHAFFEE CROSSING LIFESTYLE
Eleven new residential development projects representing
$118.8 million in capital investments and 627 units were started 
in 2016. Local developers continue to reinvest in Chaffee 
Crossing and build a broad spectrum of neighborhoods that 
make the Chaffee Crossing lifestyle available to people
of all walks of life. Completion of the McClure Drive extension, 
completion of the medical school and construction of the 
new ArcBest Corp. headquarters has spurred residential 
construction along Massard Road and Wells Lake Road.

Of the 1,904 residential units planned, approximately 51% are complete. Single-family construction 
represents about 46% of the total. Approximately 42% of the 873 single-family homes planned are sold.

For the fourth time in six years, a Chaffee Crossing neighborhood 
was chosen as the site of the Greater Fort Smith Association
of Home Builders Showcase Home. The beautiful custom home
in Stoneshire featuring the latest innovations in home construction 
was already sold before the annual Parade of Homes began.

New Single-Family
Residential Projects

Highland Crossing

Providence at Chaffee Crossing

Avalon at Chaffee Crossing  

Stonebrook, Phase II

Stoneshire, Phase II & III

New Multi-Family
Residential Projects

The Haven at Chaffee Crossing

Young Children’s Home

The Residents at ACHE

Brownwood Life Care Center

Springhill Estates, Barling – Phase II

The Reserve - Phase III

20
1,904

RESIDENTIAL
DEVELOPMENTS

TOTAL SINGLE-
AND

MULTI-FAMILY
UNITS



HEALTHCARE
EXPANSION

BRINGING QUALITY HEALTHCARE CLOSER TO HOME
Because the number of residential and commercial 

developments has risen so quickly over the past 24 months, 

the need for convenient health related services

in Chaffee Crossing has also risen. 

Chaffee Crossing Clinic became

the first primary care clinic

to open in Chaffee Crossing.

Located on Roberts Blvd. east

of I-49 (AR 549), the industrial neighborhood and multiple 

residential developments along Wells Lake Road, the clinic

is easily accessible to Chaffee Crossing residents as well as 

residents of Barling, Lavaca and Greenwood. Two board- 

certified family physicians and a nurse practitioner offer

a full range of primary care services including on-site 

laboratory, x-ray and ultrasound. The 2,400 sq.ft. building 

represents a $770,000 capital investment.

The much anticipated River Valley 

Animal Hospital was completed

in late December. Veterinarians 

Trevor and Rachel South broke 

ground for their new 6,000 sq.ft. clinic in March and hosted

an open house in December. The husband and wife team 

plan to start the clinic with extended hours and eventually 

hire additional veterinarians in order to operate 24 hours

a day. The clinic design is patient-oriented to serve large 

animals (livestock and horses) and small animals (family 

pets). ICU and isolation areas, advanced technology 

equipment, and large dog boarding. Eight jobs were created 

with the $1.5 million capital investment.

Mercy Clinic broke ground literally and figuratively in April

with the announcement of a new $9.1 million primary care clinic

on Arkansas Colleges of Health Education property. The clinic 

will be the first in the River Valley to welcome ARCOM residency 

and rotation students. The 15,500 sq. ft. building is located on the east 

side of Chad Colley Blvd. in Barling. Preliminary plans were expanded 

to allow more space for triage and lab areas. Thirty-three jobs will be 

created including physicians, ARCOM residents and staff members. Construction is 

expected to be complete by mid-summer 2017.

$11.3
Million

invested in
Healthcare

Service/Training 
Facilities



HISTORIC DISTRICT
REVITALIZATION

HISTORIC DISTRICT DEVELOPMENT GAINS BIG MOMENTUM 
The Chaffee Crossing Historic District (CCHD) gained several

new neighbors in 2016; neighbors who love and appreciate

not only the character and history of the WWII-era buildings,

but also FCRA’s efforts to preserve both. These businesses will 

attract retail foot traffic, bringing life to plans for the area to 

become an urban, walkable district with shops, restaurants,

living spaces, museums and historical features.

Five businesses are in the newly designated Warehouse District. 

Fort Smith Brewing Company, a local microbrewery, will soon be brewing its own recipes and serving

samples in the tasting room. The Old Fort Furniture showroom features vaulted ceilings and scarred beams

and floors, creating an intriguing, textured backdrop for beautiful American-made furniture. Diades Investments 

purchased five warehouses with plans for a pizza restaurant, a steak house, a museum, an engineering office

and other commercial office space. Construction on the $3 million project will begin in 2017. 

Humanity Salon & Spa will be the first retail business to locate in a former barracks. Healthpointe Insurance 

Services is now open in Bldg. #865, the former Fort Chaffee Tank Battalion Headquarters. It is the first CCHD 

business to take advantage of Arkansas Historic Preservation Program rehabilitation tax credits. Great care was 

taken to research the building and remodel in a way that captures the historic style and purpose of the structure

and incorporates it with modern function.

Veterans Memorial - Fundraising and brick sales for the Chaffee Veterans Memorial have been ongoing since

the groundbreaking in November 2015. Several donations have been received. Work will begin in Spring 2017. 

Museums – The Chaffee Barbershop Museum and the Museum of Chaffee History drew 

record numbers of visitors from 12 countries. Approximately 1,810 visitors

(a 29% increase over 2015) from the U.S., Austria, Australia, Belgium, 

Canada, Ecuador, England, Germany, India, Italy, Japan and Mexico 

(including members of Official Fan Clubs of Elvis Presley

from England and Japan), came to see the place where

the King of Rock and Roll lost his locks. 

Volunteers – Sixteen museum volunteers were recognized

in December for their dedication and service hours. A total

of 1,749 volunteer hours were invested this year. Incredibly, three 

awards were given for 1,000+ cumulative service hours. FCRA 

owes special recognition to these loyal volunteers, without whom

it would be impossible to keep the doors of the museums open. 

Barracks #823 – The “Elvis barracks” will be a future Museum 

of Chaffee History gallery. Work on the first phase of renovation 

was completed early in the year and was partially funded by the 

Arkansas Historic Preservation Program. A second grant application will 

be submitted in March 2017, however FCRA has decided to continue work 

outside the scope of the grants in early 2017.

1,810 MUSEUM VISITORS

12 COUNTRIES



ANNUAL VETERANS DAY PARADE GROWING
The fifth annual Veterans Day Parade in the Historic District 

attracted record numbers of participants and spectators

to honor American veterans. Over 1,200 veterans, students, 

Boy Scouts, marching band members, law enforcement 

officers, horse riders, jeeps, cars, motorcycles and floats

lined up to start the parade at high noon on November 14. 

Special guests included U.S. Senator John Boozman

and U.S. Congressman Steve Womack who presented

medals to three families of veterans before the parade.

With a theme of “Women In The Military”, it was fitting

that the Grand Marshal was recently promoted

Gen. Tamhra Hutchens-Frye, the first female general of 

the Arkansas Air National Guard. Col. Bobbi Doorenbos, 

Commander of the 188th Wing AR Air National Guard Base 

in Fort Smith, was Honorary Grand Marshal. During the 

traditional Veterans Honors Ceremony after the parade, 

Carder Ferguson of D.A.V. Chapter 1, and Cody Laws, a 

veteran and a member of the FCRA maintenance staff,

were recognized for their efforts to make the annual parade

a destination event. 

CCHD IS THE “GO TO” PLACE FOR OUTDOOR EVENTS 
Nearly every month of the year, the Chaffee Crossing Historic District is the site of cycling

and running events, fundraisers and celebrations. The Fort Smith Marathon, Western Arkansas

Runners 5ks and Women Run Arkansas clinics, the Marine Corp League Half Marathon

and the Chicken Wing 5k are just a sampling of events in and around the district.

This was the first year for the True Grit Cycling Ride and 5k 

Fun Run benefiting the Community Clearinghouse to start 

and end on the lawn area by the Museum of Chaffee History. 

Organizers wanted to provide participants with an area 

to enjoy adult beverages and hang out after the 100-mile 

cycling ride and 5k. The move was a success

and the venue is booked for 2017!

Other events outside the Historic 

District included an autocross 

season hosted by Reaction Motorsports Club, the Slow Lane Motorcycle Rally

and the Chaffee Crossing Mud Run. Fort Smith Flightmasters Model Airplane 

Club held its  two annual “Fly-In” events and Cre8ive Arts Network hosted 

multiple art classes and events. Each of these non-profit groups donated 

proceeds from their events back to the Historic District or volunteered 

services in return for FCRA’s support. We are grateful for the work they

do in the community and for their contributions toward the growth

of the Historic District.

1,200
PARADE

PARTICIPANTS



PROFESSIONAL
AFFILIATIONS

AR Governor Asa Hutchinson

Arkansas Economic Development 
Commission and Staff

Arkansas Highway
& Transportation Department 

Arkansas Highway Commission

Arkansas Historic
Preservation Program

Arkansas National Guard

Arkansas State Legislators

Beall Barclay & Co. PLC CPAs

Blake Construction

City of Barling

City of Fort Smith

City of Greenwood

City of Lavaca 

City of Van Buren

Crafton Tull & Associates

Fort Smith Convention
and Visitors Bureau

Fort Smith Public School District

Fort Smith Regional Chamber
of Commerce

Greenwood Chamber
of Commerce

Greenwood Public School District

I-49 International Coalition

Lavaca Public School District

Mickle Wagner Coleman Engineers

Przybysz & Associates, CPAs

Regional Railroad Companies

Regional Utility Companies

Sebastian and Crawford Counties

University of Arkansas-Fort Smith

US Senator John Boozman

US Senator Tom Cotton

US Representative Steve Womack

Van Buren Chamber of Commerce

Western Arkansas Planning
and Development District

Western Arkansas Regional 
Intermodal Transportation Authority

2016 STRATEGIC PARTNERS
FCRA appreciates the support of individuals and organizations that contribute to its success.

GIVING CREDIT WHERE CREDIT IS DUE 
The Fort Chaffee Redevelopment Authority Board of Trustees
and staff would not have been able to achieve such remarkable 
success at Chaffee Crossing without strong relationships
with our federal congressional delegates, state and local officials, 
community leaders and economic development professionals
who share the vision of building a Smart Growth community that 
will establish a quality of life everyone can enjoy and appreciate.

We sincerely thank the individuals and professional organizations 
who have supported us along the way.

Ivy Owen welcomed Mike Preston,
executive director of the Arkansas Economic 
Development Commission (AEDC), for a tour 
of Chaffee Crossing. Mike got a firsthand look 

at all the exciting projects underway.
AEDC and Gov. Asa Hutchinson have been 

strong supporters of FCRA and its developers.   
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FORT CHAFFEE REDEVELOPMENT AUTHORITY
7020 Taylor Avenue • Fort Smith, AR • 72916 • 479.452.4554

ChaffeeCrossing.com


